Work programme for Events & Competitions Committee

Determine the competitions and events structure that will deliver the strategic objectives of British
Orienteering:

a) Implement agreed recommendations from the recent Competition Review
b) Liaise with participants to determine which types/structure of competition will meet their needs

c) Liaise with various committees and programme staff to determine which types/structure of
competition will most effectively support their programme(s) objectives

Establish and monitor the programme of competitions and events that will deliver the strategic
objectives of British Orienteering making modifications as required to better achieve these objectives.
This will include the coordination of the fixture list at national level (Levels A and B) and overview of
Levels C and D.

Establish and monitor procedures to deliver a programme of competitions and events that meets the
strategic objectives that have been determined and the needs of participants, both experienced and
new to the sport and potential participants.

Monitor the programme of major events and develop the programme to meet strategic objectives:

a) Oversee the identification of partners to host major events and ensure partnership
agreements are established.

b) Ensure the British Orienteering aspects of the partnership agreements are delivered and that
‘brand’ building outlined in the strategic objectives is delivered.

c) Determine which events will be nominated as World Ranking Events.

d) Monitor the appointment of Controllers and where appropriate IOF Event Advisors to major
events and World Ranking Events.

e) Resolve any significant issues with the programme of major events that may be referred to
the committee.

f) Ensure that all major events are reviewed and the good and poor practice in the staging of
such events is identified.

Oversee the production of the Rules of Orienteering and all British Orienteering endorsed competition
rules and ensure they are fit for purpose.

Advise the Board, committees and members on IOF rule or technical changes.

Determine and monitor the procedures for the resolution of disputes and protests concerning the
Rules of Orienteering and of all British Orienteering endorsed competition rules, but not to be directly
involved in the resolution of such disputes and protests.

Oversee the provision of training and support for all matters relating to the staging of events and
competitions including:

a) Mapping and the use of maps in orienteering
b) Events systems such as the use of technology and software systems

¢) Volunteer training and the management of event volunteers as determined in the Volunteer
Strategy

Establish and monitor a programme to train and manage Controllers as determined in the Volunteer
Strategy.
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